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The Eight Keys to Execution
By Curt Swindoll, Executive Vice President, Strategy

   

     



1) It is a discipline.
 2) It is a major job of leadership.
 3) It is a core element of an organization’s culture.
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People
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Urgency
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1) Never allowing problems to “blow up”
 2) Having too many obvious examples of excess
 3) Maintaining low standards
 4) Focusing on narrow, functional goals
 5) Measuring the wrong things
 6) Providing little feedback from customers
 7) Enforcing a kill-the-messenger or low-confrontation culture
 8) Allowing human nature to drive performance (denial, business, stress)
 9) Too much “happy talk” from senior management
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Vision
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 • To provide food, shelter, clothing, and care for 10,000 people in our   
  community by 20XX.
 • To serve the health care needs of 100,000 children and their families   
  by 20XX.
 • To become the top research institution in the country, investing   
  $XX,000,000 over the next X years in a search for new treatments 
  for ________.

Priorities

5 1 5 1  B e l t l i ne  R oad  Su i te  9 0 0   •   Da l l a s ,  T ex as  7 5 2 5 4   •   2 1 4 -8 6 6 -7 7 0 0   •   pursuantgroup.com

8

 • To provide food, shelter, clothing, and care for 10,000 people in our   
  community by 20XX.
 • To serve the health care needs of 100,000 children and their families   
  by 20XX.
 • To become the top research institution in the country, investing   
  $XX,000,000 over the next X years in a search for new treatments
  for ________.



5 1 5 1  B e l t l i ne  R oad  Su i te  9 0 0   •   Da l l a s ,  T ex as  7 5 2 5 4   •   2 1 4 -8 6 6 -7 7 0 0   •   pursuantgroup.com

9



Plans
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Actions
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Measures
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Accountability
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Recognition

 • 73% of executives strongly agree they need to find and retain top 
  talent, but only 9% felt their actions would lead to that outcome
 • 84% didn’t even know who their top performers are
 • Only 23% felt they could attract top talent, and only 10% felt they   
  could retain top talent
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Conclusion

      Hygiene Motivators           Intrinsic Motivators

Company policies/administration Achievement

Supervision Recognition

Work conditions The work itself

Salary Responsibility

Relationship with peers, subordinates Advancement

Status Growth
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1) It is a discipline.
 2) It is a major job of leadership.
 3) It is a core element of an organization’s culture. 

About Pursuant 

At Pursuant, we’re committed to a single purpose: serving nonprofits and helping them achieve their greatest potential. That’s 

why we offer a complete range of fundraising and marketing communications services across the entire donor relationship 

pyramid. Our services include interactive and social media constituent outreach, acquisition programs, direct response com-

munication, capital campaign counsel, and outsourced major and mid-level giving services. We serve a wide range of outstand-

ing nonprofit organizations including those in health and human services, education, fraternal organizations, churches and 

faith-based organizations, and conservative political entities. Learn more about Pursuant and our family of brands (Pursuant 

Ketchum, Pursuant Sports, RSI and KMA) at pursuantgroup.com.
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